
Governors Commission for a Drug Free Indiana
December 20th, 2010
Meeting Minutes
Commission Members Present 
 Alex Huskey, Jeff Barber, Don Parker, Mark Branch, Steven Clouse, Issac Randolph, Col. Terrence Mullins, Dennis Wichern, Mary Kay Hudson, John Horsley and Senator Dennis Kruse
CJI Staff
Sonya Carrico and Shannon Buskirk
Welcome and Determination of Quorum     
Chairman Huskey welcomed everyone to the meeting.  Shannon Buskirk read the roll call. Chairman Huskey determined a quorum and again thanked everyone for attending.
Approval of Minutes
Chairman Huskey stated that in June, July, September and November we did not have a quorum and requested a motion to approve the minutes from those meetings.  Mark Branch made a motion to approve the minutes and Senator Kruse seconded.  Motion passed unanimously.  
LCC- Lake County

Chairman Huskey updated the Commission on the Lake County situation. Chairman Huskey referred the Commission to the letter in their packets notifying the Commission the Lake County Drug Free Alliance would no longer act as the Local Coordinating Council, effective November 14, 2010.  He asked the Commission to accept the letter of notification from the Drug Free Alliance.   Senator Kruse made the motion to accept their letter of notification and Col. Mullins made the second. Motion passed unanimously.     

Request for Changes in Comprehensive Plan Approval Procedures and Other LCC Business
Chairman Huskey asked Director Carrico to review to procedural changes she’s recommending regarding the timeliness of the Comprehensive Community Plans.  Director Carrico gave the commission a quick update regarding past practices for plan review and approval.  She explained that each plan is reviewed and approved on an annual basis throughout the calendar year.  She told the members that a plan due at the end of November should be in the hands of the Community Consultant by the end of November for a final review and to make sure that everything is included before it is sent to Director Carrico’s office for the final approval or comments.  She also advised the commission that this year in particular had been a challenging year, more so than past years. She had one consultant involved in a critical auto accident and another that had considerable health problems and she felt this might have been a contributing factor. Unfortunately, some LCCs continue to take several months after their due date to complete the plans.  By establishing deadlines to complete the plan as it moves through the review process Director Carrico feels the delays will be greatly diminished. She is asking the Commission to approve concrete deadlines that must be followed by the LCC in each county. By putting these deadlines in place it will insure that each county is in compliance.  Senator Kruse asked how the change differs from the present course of action. Director Carrico stated in the past the LCC had not been given deadlines to complete revisions. Chairman Huskey commented that by establishing the deadlines the plans should all be submitted in a timely manner and makes the entire process go smoother. Mary Kay Hudson questioned if the plan is denied how do they mediate or solve the problem. Director Carrico stated they need to get it completed and turned in.   Jeff Barber inquired what, if any expectations were in place to ensure the Community Consultants are reminding and assisting the LCCs to complete their plans.  Director Carrico stated the Community Consultants document their efforts in emails and on their monthly reports.  Member Mark Branch asked how much money an LCC would be processing each year in a typical county. Sonya stated that it ranges from $10,000.00 up to $500,000 dollars depending on the community. Chairman Huskey asked the commission if someone felt comfortable making a motion now or would they want to wait till the changes are completed and the document presented at our next meeting.  Mary Kay Hudson then asked about the makeup of the letter that is sent out when their plan is not received on time. Sonya explained the content of the letter that is sent. Senator Kruse then made a motion to make the changes to the plan completion process that Director Carrico has requested.  Member Mark Branch made the second and motion passed unanimously.  At the request of the Commission members, the Community Consultants will document on their monthly reports they begin providing reminders at least 90 days in advance of the plan due date.  
Director Carrico advised in September, 2009, the Commission established some minimum guidelines or expectations for the Local Coordinating Councils.  This document outlined the requirements that a Local Coordinating Council needs to meet in order to remain in good standing with the Commission; this includes having an approved Comprehensive Community Plan. This document is also posted on the CJI website. 
Senator Kruse asked Director Carrico if the Commission was going to do an audit of the old Lake County LCC that has just resigned with regard to possible misappropriation or misuse of funds. Director Carrico stated that in June or July of 2010 the Commission sent a letter to State Board of Accounts requesting an audit. The audit has not been completed but she is keeping a watchful eye on the funds to make sure that no money is being spent. Chairman Huskey said the State Board of Accounts was supposed to get back with him on the audit and he would check with them to see where they are in the process. Steven Clouse asked if it was possible some on the previous members of the Alliance would come forward to serve on the new LCC?  Director Carrico stated it is possible some members of the old LCC may come forward to help set up the LCC. This could include members from law enforcement, or the treatment community who may want to be involved and would work with the new LCC.  She did not think that it would be members of the executive board, nor the director.  Chairman Huskey stated that as he understood several of the past members of the Alliance no longer wanted to be a part of the new LCC.  He then asked if there were any other questions and hearing none he asked Director Carrico to move on to the Comprehensive Plan Approval Process.
Meeting Schedule for 2011

Chairman Huskey asked for guidance from the Commission on the 2011 meeting schedule. After much discussion by several Commission members it was decided to keep the fourth Wednesday of every month as the meeting date. John Horsley made a motion to stay with the fourth Wednesday of every month as the meeting day for the Commission. Jeff Barber made the second, motion passed unanimously. 
Mary Kay Hudson noted the November and December 2011 meeting dates will fall near the holidays and maybe we should look it over to change the date of these two meetings. Director Carrico stated attempts will be made to re-schedule those meetings.  Chairman Huskey then thanked all for attending and for having a quorum. He also asked the members in attendance to encourage the members who were not present to try and make a special effort to attain a quorum at our future meetings. 

Director Carrico asked if anyone had a problem receiving the attachments that were sent out before the meeting. She had not heard from anyone who was having a problem. There were several attachments with the e-mail and she wanted make sure that everyone could open them. 
Don Parker requested to have further discussion regarding the Lake County matter and their spending money after the funds have been frozen. Mr. Parker asked who was responsible, the auditor or someone else.  He then went back to the previous sheriff and the problem of a large sum of missing money.   Director Carrico then gave a history going all the way back to 2003. She advised the Commission the only Commission member who was on board in 2003 was Senator Kruse.  Don Parker stated that he felt the new sheriff would be willing to work with the Commission.  Mary Kay Hudson asked what progress the State Board of Accounts had made reference an audit in Lake County? Chairman Huskey stated that he would attempt to see just where they were in the audit process.  Don Parker stated that thousands of dollars were never accounted for from Lake County when he was first appointed to the Commission.  He said that over ten thousand dollars was never returned to the LCC.  No one could say if it was an accounting error or a misappropriation of funds. Mr. Parker advised that the funds were never accounted for. He stated that the commission was responsible for these funds. He feels that the Commission is going to have to take action on these missing funds. Senator Kruse asked if the amount in missing funds was fifty thousand dollars and Director Carrico stated she is unsure as it was back in 2003 and she was not with the Commission.  She also stated that there were expenditures made that were not a part of the Plan that was approved by the Commission and should not have been spent.  Moving to the present situation in Lake County, Director Carrico stated that the community consultant contacted her and advised that something was not right with their finances. Based on documentation she received they had spent funds that were not a part of the commission approved plan. Director Carrico then highlighted the steps that she has taken trying to get the proper paper work from the different Lake County office holders to explain where the funds were spent. She has asked the Lake County Auditor for a print out to determine just what is in the fund. Senator Kruse asked if Drug Free Alliance had a checking account or does it come through the auditor’s office. Director Carrico stated all the funds are disbursed through the auditor’s office.  John Horsley asked if the people who receive grants from Lake County who would be expecting to receive those funds had been notified the funds have been frozen. Director Carrico stated that the other members of the alliance had been notified by e-mail by a staff person on the sheriff’s department. Her office was copied on that e-mail and the community consultant has contacted some of them. Steven Clouse questioned why the Lake County Auditor can not pull up the fund and tell people just how much money is in each account.  Mary Kay Hudson asked who has to make up the shortage if it is determined that there is a problem. Who would have to repay the shortages?   Chairman Huskey stated he is uncertain of the answer until it is determined exactly how the money was spent and who authorized the allocation.

Adjournment

Hearing no other business, Chairman Huskey asked for a motion to adjourn.  Senator Kruse made the motion and Don Parker made the second. Meeting adjourned at 12:29 P.M.
