ERIC J. HOLCOME, Governor INDIANA DEPARTMENT OF HOMELAND SECURITY
302 West Washington Streer

STATE OF lND lAN;‘éi . J?rdifn.r{‘{p(:i:’,a'. IN 46204

INDIANA EMERGENCY RESPONSE COMMISSION (IERC)
Fiscal Committee
Elkhart County Sheriff’s Office
26861 County Road 26
Elkhart, Indiana 46517
Juiy 9 2018 12 Oﬁpm '

COMMITTEE MENIBERS PRESENT

lan Ewusi—IDHS -
Kassandra Buster—IDHS
Bruce Palm—Pubhc Represent' ve

Mr. [an Ewusi Welcomed everyon
of a quorum. : =

QUORUM

Ms. Buster indicated a quorum was present.

CONSIDERATION OF MINUTES

M. Palin made a motion to accept July 11, 2016, meeting minutes and it was seconded by Ms.
Buster. No further discussion occurred.

Roll Czll Vote
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Jan Ewusi-—-Yes

James Pridgen—Yes
Bruce Palin—Yes
Kassandra Buster—Yes

Motion carried

OLD BUSINESS

Mr. Ewusi reported there was no old busmess on the agenda for this meetmg and opened the floor for
any business. No further: dlscussmn ocourred :

NEW BUSINESS

2019 Fiscal Year Budg

Mr. Ewusi provtded (N the comrmttee a eop:_ of the fERC 2019 legal fund baiance and fiscal budget.
The report indicated a fund balance of six hundred. seventy-four thousand eight hundred and.
fourteen doilars and: eight cen (3674 814 08) and stated this 1ncluded funds Wlthheld from non-
eomphant LEPCS RN L .

3

Mr. Ewusi presented the proposed budget 0 the comm1ttee and dlsoussed the fundm g eategoraes
He reported the followmg__, T .

Officer (CFO) of IDHS and reeewed the commmmon 'S approval to cover funds that d;d not transfer
from IDEM to IDHS by.a memorandum of understaniding (MOU). Henoted the fund was
necessary to close thé:Il HS fiscal shortfall. He also advised the fund was fora two year period
with 2019 being the last year the TERC would take the contribution.
Ttem 2 (Utilities) — One thousand dollars ($1 000) for utilities,

Item 3 (Contraetual) “Forty-eight thousand dollars ($48,000) for a contraotual agreement with
IDSI for maintenance of Tier II Manager System. He stated he had not entered into a discussion
with IDSI to determine maintenance cost and if the oost Wouid change in the upcommg years.

Item 4 (Materials, Parts, Supplies) — Nongt - :

Item 5 (Equipment) — No capital assets to.repott. ' H '

Item 6 (Governmental Units) — Ten thousand doHars ($10 000) w1lI be moved from item 7 (Grants-
LEPC Assistance Program) to item: (6) smce no LEPC apphed for the grant. He noted the funds will
cover the cost of the EMAI eonference e

Item 8 (Social Services) -- None

Ttem 9 (Admmtstrative/Travel/Other) Twelve thousand dollars ($12 (000) for administrative travel
and other expenses.

In conclusion he reported the proposed Fiscal budget was one hundred and thirty-one thousand
doliars ($131,000) which is greater than the previous year’s budget of seventy-one thousand dollars
($71,000).

Mr. Palin asked if the budget amount was the appropriation approved by the legislature. Mr. Ewust
stated it was approved last year. Mr. Palin asked if there was an augmentation contributing to the
one hundred and thirty-one thousand. Mr, Ewusi stated there was an MOU between IDEM and
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IDHS to make a payment of about sixty thousand dollars ($60,000), however the funds were not
transferred to IDHS and the apgmentation is to cover the funds not moved.

A motion io approve the funding as it was proposed was made by Mr. Palin and seconded by Ms.
Buster. No further discussion occurred.

Roll Call Vote

lan Ewusi—Yes

James Pridgen—Yes
Bruce Palin—Yes L
Kassandra Buster—Yes =

Metion carrled

EMI‘IIE.R C Conferenc

an(;je of twelve
.dollars

d 1,200) t to purchase awards for tha"EMAI/EERC
conference was made by M B ter_ and =sec:ondf:id by Mr Pahn N@ further dlsoussmn occurred.
Roll Call Vote

Ian EWﬂSlees -
James Pridgen—Yes
Bruce Palin—Yes ~ =+ &
Kassandra Buster—Yes-

Motion carried
Remittance of Revenue from Tier II Manager for 2018

Mr. Ewusi discussed the revenue reports from the Tier Il Manager, stating ten percent (10%)
designated for the IERC was sixty thousand one hundred and sixty-three dollars and ninety-one
cents ($60,163.90). The total transferred to the [ERC account was one hundred fifteen thousand
three hundred and eighty-six dollars and twenty-six cents ($115,368.26). He advised this reflected
two different funding sources. One for the ten percent (10%}) for Tier II reporting allocations and the
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other from withheld funds from eleven (11) LEPCs. The withheld funds amounted to fifty-five
thousand two hundred and twenty-two dollars and thirty-five cents ($55,222.35). Mr. Larmore
asked if the fifteen thousand dollars ($50,000) was also deposited into the same IERC account and
Mr. Ewusi confirmed it did.

Mr. Palin discussed changes in the statue allowing more flexibility on what funds could be used for
in the future. Mr. Larmore noted that if more LEPCs become compliant and remained in good
standing then the withheld funds can be used to assist those LEPCs. Mr. Ewusi reported that there
were eighty-one (81) LEPCs compliant in 2018. He anticipates the number of active LEPCs
increasing in the next year and thé:refore the’-amount of withh’eld fu'n'ds' : decreasing

Mr. Ewusi also noted IERC funds derwed from ‘the 2018 T:er il reportmg fees of forty-eight
thousand dollars ($48,000) was of ‘concern: cons;dermg the annual budget figure of sixty-thousand
dollars ($60,000) for Personal- Serv;ces M. Palin'reminded the committee that the sixty thousand
dollars ($60,000) will not be mthe budget once IDHS ‘starts: budgetmg for Personnel Services but
he noted that the commission was spending more than is coming in. Mr. Ewusi. discussed hiring
another LEPC coordmator for the northem part of the state whlch Wbuld help w1th LEPCs and
comphancy : s o

Ian Ewusi—Yes &
James Pndgen—Yes
Bruce Palin—Yes . o
Kassandra Buster——Yes BN

Motion carr}ed

NEXT MEETING -

Indiana Government Center South
402 W. Washington Street :
Conference room 1 and 2
Indianapolis, Indiana 46204

[ e S - N / ‘gf[{ £k._...—--’“
Tan Ewusi, Acting Chair
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