ERIC I HOLCOMB, Govemor INDIANA DEPARTMENT OF HOMELAND SECURITY
302 Wesi Washington Street

STATE OF INDIANA Indianapolis, IN 46204

INDIANA EMERGENCY RESPONSE COMMISSION (IERC) Meeting
Firefighter’s Union Hall

748 Massachusetts Avenue
Indianapolis, Indiana 46204
January 14, 2019, 1:30pm [Start Time: 1:30pm]

COMMISSION MEMBERS PRESENT: -

James Greeson—State Flre Marshal,
Bernie Beier—Local Governmen Representatlve
Shawn French—Busmess/Industry Representatlve
Laura Steadham—Designee for IDEM Commissioner

James. Pmdgentusmess/Industry Representatlve -

Clint Bundy Proxy for Matt Bilkey—Designee for Superlntendent of ISP

Jeff Larmore—Local Government Representative
Larry Hamby-,—Desllgneevfpr DHS E}(ecutlve, Dz;ector

Bruce Pahn—Pubhc Representatlve 3;

COM]VIISSION MENIBERS ABSENT

Cara Cyrus—Bus"i ess and Industry Representatlve

The followmg IDHS staff members were present. .
Dawn Mason—IDHS =  Kraig Kmney-—l[DHS
Madison Roe—IDHS - Ian Ewu51—IDHS -
Sarah Chaney—IDHS

The following audience members were present

Becky Waymire—Morgan County LEPC
Allison Moore—Monroe County LEPC

WELCOME AND INTRODUCTION

The Chairperson welcomed everyone to the Indiana Emergency Response Commission (IERC)
meeting, and requested the determination of a quorum.

QUORUM




Ms. Mason indicated a quorum was present.

CONSIDERATION OF MINUTES

Mr. Pridgen made a motion to approve the November 19th 2018, meeting minutes. Mr. Hamby
seconded the motion.

Roll Call Vote
Mr. Larmore —Yes

Mr. Harnby—Yes ;

Assistant.

Bachelor’

ﬁrst semmar will
focus on Fi ﬁghter

Ms. Mason reported the follow appointments or

removals:
Gibson Lawrence
Randolph St. Joseph Starke Tippecanoe
Wabash Wayne White Whitley




Mr. Pridgen made a motion to approve the submitted roster submitted for each county and was
seconded by Mr. French No further discussion occurred.

Roll Call Vote

Mr. Larmore —Yes Mr. Palin—Yes Mr. French—Yes
Ms. Steadham—VYes Mr. Pridgen—Yes

Mr. Hamby—Yes Mr. Bundy—Yes

Chairperson—Yes . Mr. Beier—Yes

Motion Carried.

COMMITTEE REPORTS

Training Committee-Bernie BEier, Chair»

The Chau'person moved to the commlttee reports and mtroduced Mr. ‘Bemr who dlscussed two
items of old business. Under oid busmess he reported the Comrmttee dlscussed LEPC exercises
and Tier II reporting fa ilities. He iterated the opinion that LEPC exermses shouid be fixed
facﬂlty exerc1ses soleiy Mr Bele taied LEPCS shouid mciude better exer01se evaiuatlon to

Indiana (EMAI) behef is the Emergency Management Agency (EMA) 'should be the focal point
for all local emergency preparedness eﬁorts

CSOr ed b 0 in aboratlon Mr. Beier
informed the:C mm1ssaon that a Slde bar Wlth IERC staff showed they are Workmg closer with
IDHS Exercwe staff to. 1mprove LEPC exercises and Homeland Securlty Exercise Evaluatlon
Program (HSEEP) Comphance Mr Larmore commented that the concern is that LEPCS are
using consultants or contractors to perform these exerc1ses which. mlght limit the quality and
performance of the first responders and ¢ exercise evaluatlon He stated that Mr. Hamby
mentioned previously that some LEPC ¢ exermses were missing key state and federal requirements
such as the Slght Safety Plan Ms. Chaney mformed the commission that staff would look into
these requirements and concerns Wlth IDHS exermse staff 10 draw from thelr experience.

No further discussion Qccmred,
Communications Committee-Jeff Larmore, Chair

The Chairperson moved to the committee Reports and introduced Mr. Larmore who discussed
two items of old business and one item of new business. Under old business he reported the
Committee discussed the IERC newsletter and LEPC Flyer. He advised the Committee planned
to move forward with the newsletter and LEPC Flyer by the middle of next year. Mr. Larmore
further mentioned that staff was currently working on this with IDHS Public Information Officer
(PIO) as they would produce the newsletter and flyer for agency consistency. He indicated a
draft was projected to be available during the March 2019 meeting.



Mr. Larmore stated that Ms. McKinney was working on the space and time for the IERC to meet
to during the EMALI conference in October 2019. Under new business he reported the Committee
discussed the IERC website and the changes/updates that needed to occur. The Chairperson
asked if staff were to write the newsletter to which the response was yes.

No further discussion occurred

Policy-Technical Commit:gee—.f:"
ed Mr Prldéen who discussed the
rmatlon they prov1ded earlier.

The Chairperson move‘d‘fe'tﬁe eo :
summary of 201 8 féét’iyities, H

and the feedback has be T
and she is currently

Mr. Pridgen mentioned the di ussmn on the LEPC aw ocess and evaluation. He stated
that there was an imbalance where some LEPCs were. awarded ten or fifteen awards and other
none. The committee decided to make this an agenda item at the proposed IERC Retreat. The
Chairperson stated there was a discussion about creating an ad-hock committee to give the staff
recommendations to discuss at the retreat.

Lastly, Mr. Pridgen summarized the discussion about the IJERC Retreat. He stated this may be a
day and a half retreat to be a Thursday into Friday schedule. Mr. Pridgen noted looking into



hosting it at Camp Atterbury with the possibility to use simulation facilities and other group
building activities. He stated the dates of April 25% _26% could work for the retreat.

No further discussion occurred.

Fiscal Committee-Amy Smith, Chair

Fiscal Committee did not meet.

APPROVAL OF COMMITTEE _BEPOilTS :

th‘é‘ Communication 'Comrnittee and it was

Ms. Palin made a motion to approve the reports
seconded by Mr. Larmore -

Roll Call Yote

Mr. Larmore —Yes.
Ms. Steadham— Yes
Mr. Hamby———Yes
Charrperson—Yes

Mr Pa]ranes

Motion Carrled ?
OLD BUSIN ESS

The Cha1rperson moved on to the Tralnmg Cor
functions should be rlorrties In certam commr ,

ttee functrons I\/Ir Kmney stated sorne
ees. The Chalrperson agreed there Were overlaps.

No ﬁlrther drscussron ooc

NEW BUSINESS

Appointmelits

_ey and Ms. Mason to the Commumcatlons
the Chairperson can appoint without
ited Allison Moore, Monroe EMA Director, to

The Charrperson moved on to appomtmg
Training, and Policy Committee. Mr. Kiz
discussion per the Bylaws, The Chairper

the Communication: Cormmttee -

The Chairperson report that the Fiscal Committee chair Amy *Sm;it}rno longer works for IDEM
so a new chair would need to be appointed. Mr. Larmore nominated Ms. Steadham for Fiscal
Committee Chair in which this was agreed.

SARA TITLE ITI PROGRAM REPORT

FOLLOW-UP FROM PREVIOUS MEETING




Noncompliant Tier II Facilities—Ms. Roe reported that the total number of 2017 non-

compliant facilities has been reduced from one hundred sixty-nine (169) to fifty-seven (57). Staff

has reached out to all noncompliant facilities and LEPCs and will continue working with
facilities to bring them into compliance.

LEPC Planning and Training Resource List—Ms. Roe reported staff is developing a course
list and collecting appropriate legal guidance for IERC approval. This list will be available for
LEPCs to use when selecting a preferred trainer.

Facility Emergency Response Plan (ERP). Templat
ERP document and requested voluntary s .
to this request has been positive.

e—Ms. Roe stated staff sent all facilities the

v nstructions to facilities on how to
complete the new online ¢ Aanager system and to date forty-

three (43) facility submi

LEPC Legal ]
Mason menti

Tier Il Manager

Ms. Roe reported that the 2018 Tier I Reporting cycle commenced on January 1, 2019, and 306
Annual Tier II Reports have been completed. The total revenue collected is $21,750.00.

Special Projects

Ms. Chaney reported that staff is updating all LEPC publications. She stated staff is meeting with
IDHS PIO to update these documents and convert them into IDHS formatting. Ms. Chaney
mentioned the LEPC Fact Sheet is finished and staff is waiting on PIO to reformat the document.
Lastly, she restated the draft goals for the newsletter, flyer, and brochure. She asked the commission
include in th

to send over information they wished

letter.

Spill Reports (EPCRA

Ms. Roe discussed the spili reported listed bel w She statec ountrymark continues to have
little spills that the Posey County LEPC is awaré of. She noted Posey County LEPC partnered
with this facility to conduct their last exercise.

County Date Facility/Individual Chemical Quantity

November i LS
28.2018 Countqmark Sulfur DlOdee 1000 Pounds

the 2018 Tier Il Report and facility responses '



. December : Sodium
Huntington 12,2018 USF Holland Hypochlorite 100 Gallons
Putnam | DECSmber | bt bridee Utility Chlorine 73 Pounds
12,2018
. December Micronutrients Ammonium
Marion 1 50,2018 USA, LLC Hydroxide | 200 Gallons
Lake December Sodium 3000
22,2018 ' Hydroxide Gallons
Discussion

The Chalrperson asked 1f there Were any oomments Ms. Prrdgen asked staff if LEPCs have been
conducting Commodrty Flow Studzes Ms. Roe mentioned that Wabash LEPC mentioned
wanting.a Commodity Flow Studles Ms. Cha;n stated they are contactmg grants staff about
funding this. Mr. Pndgen discussed inviting a representative from Department of Transportations
(DOT) to prov1de more msxght about hazardous materials spills and these studies. Mr. Larmore
stated reports showed a lot of transport for certar chemicals were transported by trucks but most
is transported by rail due to costs Mr Prldgen stated he beheves DOT dat may be beneficial to
the [ERC. = L , , ,

APPROVAL OF SARA PROGRAM ACIVITY REPORT

Mr. French made a motlon to approve the SARA Program Actlvrty Report and was seconded by
Mr. Larmore . . , , F

Roll Call Vote

: Mr. Bezer——Yes
Mr. F rench——Yes

Mr. Larmore —Yes
Ms. Steadham——Yes
Mr. Hamby—YVYes:
Chairperson—Yes

v Mr Palms—-———Yes

PUBLIC COMMENTS

The Chairperson asked if there were any public comrhents. Mr. Larmore stated the survival life
room is upstairs and Commission should take a look.

No further discussion occurred.

ADJOURNMENT




Mr. Pridgen made a motion to adjourn the meeting and was seconded by Mr. Larmore. No further
discussion occurred, the meeting adjourned at 2:30 pm.

Roll Call Vote
Mr. Larmore —Yes Mr. Palin——Yes Mr. Beier—Yes
Ms. Steadham—Yes Mr. Pridgen——Yes . Mr. French—Yes

Mr. Hamby—Yes Mr.

Bundy—Yes
Chairperson—Yes ;.

Motion Carried. :

NEXT MEETING



