Technical Assistance Committee
6/23/09

Attendees:
Jim Glass, DHPA Division Director; Fritz Herget, Arsee Engineers; Ron Ross, Wayne Goodman, HLFI; David Duvall, DHPA; Frank Hurdis, DHPA

Jim Glass explained that the Communications committee had met and discussed their role vis-à-vis the Technical Assistance and Education committees.

Fritz Herget agreed to serve as chairman of the Technical Assistance committee.

Glass asked committee members to consider the Technical Assistance committee’s mission as proposed on the agenda and all accepted that language as proposed.

Glass asked Herget to discuss his experience in providing assistance to Jefferson County after the May 20th fire in their courthouse. 

The fact that Herget was contacted as a Commission member so quickly after the Jefferson County courthouse fire generated discussion about the need for a central point of contact for the Commission that would disseminate information to members.  Later in the discussion, David Duvall agreed to serve in that capacity but indicated that he would want county commissioners or others seeking assistance from the Commission to put their request in a letter or e-mail.

Herget noted that now that he and Ron Ross and Dave Duvall had all been to Madison to discuss the fire with local officials, there was a need for follow-up to see if the Jefferson County officials had received what they believed they needed and wanted from the visits.

Herget also made the point that there will be ongoing need for the type of technical assistance the Commission is providing after the Commission’s legislated existence expires in 2012 and one issue for the Commission to consider is how that might be accomplished.

Herget focused on the issue of liability Commission members incur when the respond to a situation like the Jefferson County Courthouse fire.    He noted that locals immediately see Commission members as “experts” to the point of requesting them to “sign off” on safety issues.  This discussion raised a number of questions about how much involvement Commission members could/should have, what liability they might incur, and what should their involvement be from an ethical perspective.  It was agreed that clarification of ethics governing Commission member’s involvement need to be obtained.

It was noted that the legislation establishing the Commission extends broad areas in which the Commission can offer assistance to counties with respect to their historic courthouses. 
