Summary

Technical Assistance Committee

Courthouse Preservation Advisory Commission

12/14/09

Attendees:
Fritz Herget, Professional Engineer Member; Ron Ross, Professional Architect Member; Jim Glass, Director, Division of Historic Preservation and Archaeology (DHPA), ex officio member;  Kevin Woodward, Association of Indiana County Commissioners member; Wayne Goodman, Director, Eastern Regional Office of Historic Landmarks Foundation of Indiana (HLFI) designated representative of Marsh Davis;  David Duvall, Historical Architect, DHPA; Frank Hurdis, Assistant Director, Preservation Services, DHPA.

Assignments from the 9/15/09

Ron Ross sent generic language for the “No Liability Disclosure” statement to Jim Glass.  Fritz Herget asked Jim to review the “No Liability Disclosure” statement and circulate it to the committee by the end of the week.  [Jim investigated, and the no liability disclosure statement was incorporated in the protocol and approved by the Commission at its September 30 meeting]
Fritz would like to tie the questionnaire for county commissioners to be used by the Technical Assistance Committee to the questionnaire for commissioners being generated by the Education-Communications Committee.  The question was raised “What is the best way to get feedback from Commissioners?” 

Wayne Goodman was of the opinion that the consultant that would be hired would send out a needs assessment questionnaire and then conduct follow-up with the various counties.  Dave Duvall expressed the concern that waiting until a consultant could produce a questionnaire would postpone the process too long.

Fritz stated he would like to get the questionnaire out to counties in early 2010.  Kevin Woodward noted that there may be a hesitancy to respond if the counties perceive the questionnaire is coming from the state.  He suggested that there be a cover letter that he, Julie Berry, and Kathy Beumer could sign as county commissioners to encourage responses.
Jim noted that the information gathering would be two pronged – the questionnaire and field assessments.

Dave noted that the questionnaire responses might generate several ‘case studies’ where requests for assistance are followed up by technical assistance visits.  These will be helpful to have for the final report.

Wayne Goodman stated that the Historic Landmarks regional staff members could take note of local “scuttlebutt” about needs for courthouses on their proposed windshield survey visits to each of the historic courthouses in the state.   That information could feed into the needs section of the report to the General Assembly.

Wayne also wondered what the cost would be for having a consultant collect all of the information needed from the counties for the report.   If one assumes $1000 cost per visit to a county and 84 historic courthouses, roughly $84,000 would need to be raised for the report.   If, as seems likely, the Commission has a much lower amount available, say $15,000 to $20,000, most of the information will need to be collected through the Commission members and volunteers.

Fritz suggested that the general theme of the report would be that it’s important to keep Indiana’s historic courthouses, that there are benefits for the state and the communities in which each is located.  The report could also potentially provide a rough estimate of the cost to address all of the rehabilitation needs of historic courthouses statewide, so that local and statewide policy-makers have an idea of the total need. 
Kevin stated that most county officials favor maintaining their historic courthouses, which primarily serve to house their employees.   Most officials would agree that their historic courthouse has some historical value.  However, typically in a county, the three commissioners divide up the responsibilities of office, and one specializes in dealing with courthouse issues, while the others deal with roads, bridges, etc.   Most county commissioners don’t think about courthouses on a daily basis; other issues dominate their attention.  In Wells County, his courthouse suffers from past improper caulking of the joints in the sandstone exterior, and energy conservation is an issue.  Dealing with wiring and phone lines that run through the walls can be an issue.    Fritz noted that most courthouses are now compliant with the requirements of the Americans with Disabilities Act.
It was agreed that information needed for the report on the condition of historic courthouses could be collected through 4 sources:   (1) information on needs provided by county commissioners responding to Commission questionnaires, (2) general information on condition of courthouses and “scuttlebutt” information noted by Historic Landmarks’ staff on windshield survey visits to the historic courthouses, (3) comments/information noted by Commission’s technical assistance teams on visits to courthouses, and (4) comments provided by county judges in response to questionnaire for judges to be sent out by Indiana Judicial Center (with guidance from Judge Steve Cox).
Fritz proposed a meeting to which all Commissioners would be invited to hammer out the survey /questionnaire content.  He wanted to schedule that meeting to occur before the next full Commission meeting on January 6, 2010.  It was decided to schedule the meeting for 10:00 on the morning of 1/6 since many Commissioners would already have the afternoon meeting on their calendars.  
The draft survey prepared by Diana Hawes in November for county commissioners will be sent before the holidays to all the Courthouse Commission members by the Division of Historic Preservation & Archaeology staff.   Commission members could bring their comments on the draft to the January 6 10:00 meeting.  Ron suggested that it would be helpful to get some advance feedback on the draft survey from Commissioners before the meeting to expedite the process.  Kevin Woodward said he might be able to get some feedback on the form from Wells County by January 6.  In some counties, once the survey is finalized and sent out, a commissioner could sit down informally with county employees knowledgeable about their buildings and complete the survey.
The suggestion was made that the Commission’s report should also provide for the benefit of county officials a summary of the Section 106 review regulations/process, the division’s restoration/rehabilitation and historical-architectural grant programs and the potential benefits of each for the rehabilitation and maintenance of historic courthouses and for educational programming about them.  
Recap of Huntington County technical assistance request

Dave and Ron met with the Huntington County commissioners at one of their regularly scheduled meetings.  The commissioners thanked them for coming and indicated that the county has submitted a pending federal Historic Preservation Fund (HPF) grant application to the division’s grant staff.  The Indiana Historic Preservation Review Board will consider the grant applications for 2010 at their January meeting.  Dave and Ron were invited back to the courthouse for a walk through at some point in the future.  One key issue involves pieces of the interior plaster that have become dislodged from wall and ceiling surfaces, possibly caused by using cinders in the plaster which will contribute to spalling.   The Commission’s technical assistance team recommended that the county have an analysis conducted of the materials involved, to confirm the source of spalling.   
Follow-up on Tipton County technical assistance requests

Ron noted that he had not heard anything from the Tipton County Commissioners as follow up to the initial inquiry from Commissioner Jane Harper.  Fritz wondered if these to cases evinced a pattern of not following through on Commission Technical Assistance visits, but it was decided that each case was unique and not part of a pattern.  Jim Glass suggested that making presentations to county officials in difference conference venues over time will gradually help create more awareness of the technical assistance service.
Recently Received Requests
No official requests for technical assistance have been processed since the last meeting.

“Order of Battle” Technical Assistance assignments
Frank Hurdis noted that Jeannie Regan-Dinius, DHPA Special Projects Coordinator, has spoken with Alan January, Commission on Public Records, who indicates that the Indiana State Archives has architectural plans and other design/construction documents regarding Indiana courthouses in their holdings.  Fritz asked if the State Archives has a searchable data base containing architectural records.  Frank will ask Jeannie to follow-up with Alan to see if they can produce a list of the courthouse documents they have and whether they have a data base.   Frank will also check with Carol Street, Ball State College of Architecture and Planning Archivist to see what architectural and engineering records that the College Architectural Record Archive may have in its holdings.   The list of available documents could be potentially placed on the Commission’s website, or links to lists at the home archive websites could be added to the Commission site.   [Note:  the Indiana Historical Society has a search engine for their architectural drawing collection that may contain some records related to Indiana courthouses.   Also, the Historic American Buildings Survey (HABS) collection in the Library of Congress likely has some measured drawings of Indiana courthouses].  It was suggested that the Commission put together an inventory of all architectural records already gathered in archives.   Then note where the gaps in records are and fill the gaps by contacting the counties for which no architectural records have been found in the statewide archives.  
Fritz Herget asked if Indiana Department of Homeland Security would have any concerns over the Commission facilitating public access to courthouse drawings.   It was decided to ask the division staff to check.

Comments on issues discussed at the Education/Communications Committee meeting
Potential meetings/conferences at which to give the Commission PowerPoint had been discussed by the Education/Communications Committee as part of the process of making assignments for tasks that must be accomplished by the Commission.  Both Fritz and Ron agreed that the meetings of their respective professional organizations would not be suitable venues but articles in the AIA and the Society of Professional Engineers newsletters could be helpful.  Jim asked them if they could draft brief press releases suitable for the newsletters and send them to him.   The DNR Communications Division can send to the AIA Indiana and professional engineer organization
Wayne Goodman noted that he had not yet heard from David Botorff of the Indiana Association of Counties about making available the Commission PowerPoint for the associations’ website.   Wayne will follow up with Mr. Botorff about getting the Commission’s presentation on the agenda for the September, 2010 state conference of the Indiana Association of Counties.  

Kevin Woodward said that he was willing to speak at his regional county commissioner meeting in April or May, 2010, and Jim Glass noted that Julie Berry seemed willing to speak at hers.  The division will follow up with Kathy Beumer about speaking at the regional meeting for Randolph County. 

Fritz noted that he has begun thinking about his presentation at the Preserving Historic Places conference in April 2010 and is thinking he will talk about engineering challenges for historic courthouses that are often misunderstood.  It would be nice to include examples of the challenges in the PowerPoint version that he uses at the conference.   Ron Ross is planning on including common architectural/restoration/rehabilitation issues for historic courthouses.  
Dave Duvall asked if Fritz and Ron could provide “learning objectives” for their session at the Preserving Historic Places conference, so that architects, engineers, and planners could qualify for continuing education credits by attending.  

Anne Bell asked Wayne Goodman if he had any before and after photographs of courthouse restoration projects that could be included in the PowerPoint presentation and on the Commission website.  Wayne replied that Historic Landmarks doesn’t have many such photos.

Fritz suggested that the Commission obtain before and after photos for four examples to be included in the PowerPoint and website.   It was suggested that the following persons seek photos of these courthouses:

Fayette County—Wayne Goodman

LaGrange County—Dave Duvall

Franklin County—Judge Steve Cox

Hamilton County—Fritz Herget

Fritz suggested two exterior photos and 3-4 interior photos, with before and after rehabilitation for each, if possible.   If there are photos of additions to historic courthouses that meet historic preservation guidelines, those would be helpful to obtain, also.

Other
Jim Glass asked about the next steps on the questionnaire that the Technical Assistance teams would send to county officials to obtain feedback on their visits.   Fritz suggested that the informal group meeting at 10:00 on January 6 also briefly discuss the content of that questionnaire.
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