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Technical Assistance Committee

Courthouse Preservation Advisory Commission

9/15/09

Attendees:
Fritz Herget, Professional Engineer Member; Ron Ross, Professional Architect Member; Jim Glass, Director, Division of Historic Preservation and Archaeology (DHPA), ex officio member;  David Duvall, Historical Architect, DHPA; Frank Hurdis, Assistant Director, Preservation Services, DHPA

Discussion of Draft Technical Assistance Protocol
Fritz Herget noted that he, Ron Ross, and Jim met in late June with the DNR chief legal counsel, Charlie White, and agreed on language for the technical assistance protocol.  Charlie White has approved the draft that resulted from that meeting.   Fritz and Ron stated that they were also comfortable with the draft.   
After further discussion, the Committee agreed that the language in the protocol must be followed consistently as Commission members provide technical assistance.   Ron and Fritz both stated that the “No Liability Disclosure” statement on page 2 needed to be spelled out more.  Ron Ross said that he would send Jim Glass the standard liability statement that his architectural firm uses as a model for the protocol.  Jim will consult with Kari Evans, the new chief legal counsel for DNR on using the language provided by Ron.   It was agreed that the protocol, as revised, would be an agenda item at the September 30th Commission meeting to be considered for formal adoption.
The Committee restated the importance of having some means of evaluating the technical assistance provided.  Jim asked Fritz and Ron to send him questions they that they think would be helpful for county officials to answer as part of an evaluation.   Dave Duvall will prepare a draft evaluation form.

Review of Technical Assistance Requests and Responses since June
In reviewing the technical assistance requests received since June, discussion began with a recap of the Jefferson County Courthouse emergency request.  This led to a discussion of the language in the Enrolled Act that states that the commission is to provide assistance “upon request by county officials.”  The question of who constituted “county officials” was discussed.  Jim indicated that he would confer with Karie Evans to get an interpretation of “county officials”.  It was agreed that the protocol should state that requests be made in writing on official county letterhead to avoid the appearance of the Commission offering unsolicited advice.

Dave Duvall noted that DHPA had received an e-mail request from Kim Heaston representing the Huntington County Commissioners for assistance in evaluating their courthouse needs and developing a restoration plan.  Ron agreed to drive by the courthouse and take photos.  Then he would set up a meeting with the commissioners that would include Dave.  Jim stated that once the meeting had taken place, he believed a report should be prepared for the county commissioners.  Fritz and Ron concurred.  There was discussion of having access to a protocol for preparing a restoration plan or historic structures report for historic courthouses.  Dave mentioned that one of the best models for a historic structures report is one developed in New Jersey.  
The third request for assistance from the Commission was received from Jane Harper, Tipton County Commissioner, after discussions with Wayne Goodman.  Ms. Harper wanted assistance in building a case for a restoration plan for the Tipton County Courthouse, possibly through a phased program.  Ron made a visit in July.   It was agreed that Jane Harper should make a formal written request of the Commission.  Ron agreed to ask Jane for a formal request.

A fourth inquiry came from J. Robert Taylor of Taylor Architects in Muncie, who had contacted  Wayne Goodman about requirements the Commission might impose on work that will be done at  the Randolph County Courthouse.    Dave Duvall had responded on behalf of both the Commission and Division of Historic Preservation & Archaeology, stating that the Commission did not have the authority to make requirements on a project involving a historic courthouse.   If state funds are used on the project, the work would require a certificate of approval from the Indiana Historic Preservation Review Board.
Discussion of Technical Assistance Committee’s Assignments in Draft “Order of Battle”
The committee discussed the recommended assignments for the Technical Assistance Committee  in the draft  “Order of Battle” strategic plan for 2009-12 that Chief Justice Shepard and Jim had prepared for Commission review.   There was discussion of the proposed creation of a clearinghouse of information on maintenance, rehabilitation, preservation, and restoration of historic courthouses.   The most obvious place to create such a clearinghouse appears to be on the Commission website.  It was agreed that some public domain items such as National Register nominations could be posted.  Potential model documents for use by counties or their consultants, such as a model restoration master plan or model historic structures report, could be posted.   There could be links to relevant technical information on the National Park Service website, such as preservation briefs or “Tech Notes.”   There could be a link to the Historic American Buildings Survey (HABS) website at the Library of Congress, containing measured drawings, large format photographs, and historical reports on some Indiana courthouses.    A link also could be made to the Architectural Archive at the College of Architecture and Planning, Ball State, for HABS drawings and reports related to courthouses on file there.   Paper documents not easily posted could be placed in a new clearinghouse collection at the division’s office.  

With respect to the committee assignment to collect relevant historical, architectural, and engineering information, it was suggested that the Commission send a written request to all counties with historic courthouses for information on any such information that they possess and requesting an opportunity to make copies or scan such records.  The cost of make copies or scans was noted, and the suggestion made that on occasion one of the commission members might be able to scan drawings made available by counties at his office.    Fritz suggested that he and Ron could make a request for county records related to courthouse history, architectural design, and engineering issues at statewide conferences of county officials and possibly at the Preserving Historic Places statewide historic preservation conference in April, 2010.
There was then discussion of the committee assignment to develop a strategy for collecting information on the condition of historic courthouses and the opinions of county officials on the needs they see regarding preservation.    There was general agreement that the Commission was not in a position to visit all of the historic courthouses to make on site assessments of condition.   Dave Duvall suggested that the best way to approach the assignment would be to send a survey to all of the county officials with decision-making authority over the buildings and ask them to provide a self-evaluation.   [If there is a county engineer, perhaps that person could provide some responses].   
Comments on the Commission PowerPoint Presentation
There were a couple of questions about whether to include mention of local funding options in the segment on funding.  Otherwise, those present had no comments on the draft PowerPoint sent the Commission for comment.

Coordination with Education and Education Strategies of Commission
The committee reviewed the list of potential opportunities for making presentations at statewide conferences in the rest of 2009 and into 2010 provided by Wayne Goodman.   There was particular discussion of the Indiana Association of County Commissioners conference in early December.  There was agreement that county commissioner members of the Commission should take the lead in the presentation, with Fritz and Ron providing information on technical assistance services of the Commission and common issues with courthouses and appropriate responses.   The suggestion was made for the Commission to send a survey to all the county commissioners on needs they see for their courthouses before the conference and then ask during the session for verbal comments from the floor, to be noted by Commission representatives.   The same should be done for council members before the next Indiana Association of Counties conference in 2010 and the next Indiana Judicial Conference meeting in 2010.  

It was suggested that because the draft PowerPoint is an outline without specifics, it would be desirable to prepare some bullet points that Commission members could use to flesh out details and to help everyone present a consistent message.

Fritz asked if the Commission could obtain a booth at conferences where it was too late to get on the agenda for making a presentation, and provide a self-renewing PowerPoint presentation at the booth.

The meeting adjourned at noon after scheduling the next meeting of the committee for December 16, 2009 at 10:00 a.m. (EST).
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