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Fritz Herget opened the meeting by circulating hard copies and summarizing the PowerPoint presentation on common danger signs in older courthouses that he had developed to be part of the session on the Courthouse Commission at Preserving Historic Places.  There was brief discussion of how the session would unfold and it was agreed that Ron Ross and Fritz would talk with Julie Berry, the third presenter, to iron out details. 
Review of technical assistance requests
Dave Duvall had received an e-mail request for Commission technical assistance from Kathy Norem, Starke County Commissioner, to which he responded by asking for a formal request on county letterhead.  In subsequent correspondence, Ms. Norem wanted to be assured that requesting assistance did not obligate the county to any expenditure and Dave assured her it did not.  A formal request has not yet been received.
The request from Franklin County for technical assistance with spalling of courthouse stonework along the watertable is pending.   A visit will be scheduled.
The request for assistance from Huntington County is on hold probably because the commissioners will receive a Historic Preservation Fund (HPF) grant from the division to document the murals inside that are threatened with water damage.
Ron Ross reported that there has been no further response from Tipton County regarding a technical assistance visit.

Discussion of draft Part 2 (technical questions)
Dave Duvall’s draft for the technical questions that would become part 2 of the questionnaire sent to the county commissioners was discussed.  It was recommended that a place for the person completing the questionnaire to provide his/her name and date would be helpful.  Beyond that, the committee believed that the questions were all good ones and recommended that the questionnaire be finalized quickly so that it could be circulated to Julie Berry, Kevin Woodward, and Kathy Beumer along with the cover letter for their review and signature.
It was suggested that language stating that respondents can leave some survey questions unanswered  be inserted in the cover letter and that the date of May 1 also be inserted as the return deadline.  Instructions for completing Part 2 should be added.
Review of draft survey for judges
The committee briefly reviewed the draft survey developed by Judge Steven Cox to be sent to county judges.  It was agreed that while there was some duplication of questions asked of county commissioners, that was probably a good thing.  It was agreed that Judge Cox should be notified of the committee’s approval so that he can work with the State Courts Administration to have the survey distributed.
Update on inventory courthouse drawings and documents

Frank Hurdis reported that he has been working with Jeannie Regan-Dinius, DHPA staff, to update the courthouse webpage with committee summaries and Commission minutes.  He intends to contact Carol Street, archivist at Ball State College of Architecture and Planning, to identify what courthouse documents they possess.

Reviews of Supplemental Information on Commission activities

Jim Glass briefly reviewed the supplemental information hand-out distributed with the agenda.  He discussed conference presentations that had been given and those that are scheduled for the rest of 2010 along with the Commission member(s) responsible for those presentation efforts.  He also noted the milestones that have been established to keep the Commission on track to complete the report to the General Assembly by August 2011.  
Fritz asked about the process for hiring the consultant who will prepare the report and emphasized his feeling that the Commission as a whole should be involved in that process.  Jim said that he would find out the procedure for procurement that must be followed when the Courthouse Commission is ready to hire a consultant.
