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Welcome and 
Today’s Agenda

Agenda Item Time Discussion Leader

Welcome and Introductions Kylee Hope

COVID Updates 20 minutes

Kylee Hope

Kim Opsahl

Cathy Robinson

BDDS/BQIS Update:

• BDDS Gateway

• Waiver Redesign

• Provider Training

35 minutes Cathy Robinson

Jessica Harlan York

Culture Change & Systems 

Transformation through the CtLC 

Framework – Vision and Trajectory

60 minutes Jenny Turner

Next Meeting: March 17, 2021 



COVID-19 
Updates and Discussion

Kylee Hope, Director, Division of Disability and Rehabilitative Services

Cathy Robinson, Director, Bureau of Developmental Disabilities Services

Kim Opsahl, Associate Director, Division of Disability and Rehabilitative 
Services



Total Number of BDDS COVID+ Cases

CIH
173

SGL
103

CIH
1334

SGL
811

FSW
878

Data as of 02/15/21

Total Cases: 3023
Total COVID-Related Deaths: 56



Age Among Unique COVID+ Cases

Data as of 02/15/21



COVID Positive Cases by Month
Positive Individual Cases by Month

Date Range: February 16, 2020 - February 15, 2021 
n= 3023 

Total
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Positive Cases by County & Funding Type

Total COVID-related deaths- 56



Staff Positive Cases by Day
Positive Staff Cases by Day

Date Range:  April 11, 2020* - February 15, 2021
n=1878
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*Note: Staff reports were not required prior to 4/10/2020.



Staff Positive Cases by County & Funding Type
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Positive Staff Cases by County/Funding Type 
1878 Positive Cases 

Data as of 2/15/2021

WVR SGL

Total COVID-related deaths- 5



COVID Updates

• Appendix K
• Provider Grants
• Vaccine Updates



Vaccine Update

• IDOH has announced 
• DSPs are eligible to receive the vaccination and provided a link for 

those staff to register.
• If they provide direct in-person care (either medical or personal needs 

care) in any healthcare setting (in-patient, out-patient, in-home, 
congregate setting, etc.) then they are eligible.

• If they are 100% remote, then they are not yet eligible.

• If they provide other types of services such as employment, food 
services, etc. (i.e. not medical or personal needs care, then they 
are not eligible. )

• Individuals 65 or older are now eligible.

• To register, visit www.ourshot.in.gov

http://www.ourshot.in.gov/


Vaccine Update

• For individuals eligible due to their age, DDRS is working with 
case managers and providers to ensure individuals are aware 
that they are eligible and assist with registration and/or 
attending their appointment.

• DDRS is working with IDOH to provide vaccine to individuals 
living in congregate settings, as they are at high risk.

• We are working with providers around the state to equip them to 
administer vaccine and establish vaccine hubs

• As the hubs are established, we will work with the provider network 
to get individuals scheduled for their vaccine



BDDS/BQIS Update

Cathy Robinson, Director, Bureau of Developmental Disabilities Services

Jessica Harlan York, Director, Bureau of Quality Improvement Services



BDDS Gateway

• BDDS Gateway

• Rollout and Updates

• BDDS Release 2

• Survey and Next Steps



Waiver Redesign

• Waiver Redesign

• Stakeholder feedback and planning in these monthly 
discussions

• Next steps / final paper Spring of this year



Provider Training

• BQIS, in partnership with The University of Missouri–Kansas
City, is offering a free training series on Charting the
LifeCourse for providers. It will explore key person-centered
principles, the provider’s role, and best practice examples.
o 6 mont series 

▪ Foundations of Person-Centered Service Provision
▪ Supporting People to Live Their Good Life
▪ Supporting a Holistic Quality of Life
▪ Supporting People to Build and Maintain Relationships 
▪ Building and Leveraging Integrated Supports
▪ Supported Decision Making and Self-Advocacy 

o Focused on DSP and Managers
o 150 registered 



Provider Training

• Future training 
o Individual Rights
o HCBS Settings Rule
o Restrictions 
o Behavior Support Plan
o Dignity of Risk



DDRS Advisory Council Next Meeting

• Next Meeting:
• Wednesday, March 17
• 10 am – Noon
• Location: Zoom
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	•
	•
	•
	•
	•
	For individuals eligible due to their age, DDRS is working with 
	case managers and providers to ensure individuals are aware 
	that they are eligible and assist with registration and/or 
	attending their appointment.
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	DDRS is working with IDOH to provide vaccine to individuals 
	living in congregate settings, as they are at high risk.
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	•
	•
	•
	•
	•
	BDDS Gateway


	•
	•
	•
	•
	Rollout and Updates
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	•
	•
	BDDS Release 2


	•
	•
	•
	•
	Survey and Next Steps
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	•
	•
	•
	•
	•
	Waiver Redesign


	•
	•
	•
	•
	Stakeholder feedback and planning in these monthly 
	discussions


	•
	•
	•
	Next steps / final paper Spring of this year





	Figure

	Sect
	Figure
	Provider Training
	Provider Training
	Provider Training


	•
	•
	•
	•
	•
	BQIS,
	in
	partnership
	with
	The
	University
	of
	Missouri
	–
	Kansas
	City,
	is
	offering
	a
	free
	training
	series
	on
	Charting
	the
	LifeCourse
	for
	providers
	.
	It
	will
	explore
	key
	person
	-
	centered
	principles,
	the
	provider’s
	role,
	and
	best
	practice
	examples
	.


	o
	o
	o
	o
	6 
	mont
	series 


	▪
	▪
	▪
	▪
	Foundations of Person
	-
	Centered Service Provision


	▪
	▪
	▪
	Supporting People to Live Their Good Life


	▪
	▪
	▪
	Supporting a Holistic Quality of Life


	▪
	▪
	▪
	Supporting People to Build and Maintain Relationships 


	▪
	▪
	▪
	Building and Leveraging Integrated Supports


	▪
	▪
	▪
	Supported Decision Making and Self
	-
	Advocacy 



	o
	o
	o
	Focused on DSP and Managers


	o
	o
	o
	150 registered 
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	•
	•
	•
	•
	•
	Future training 


	o
	o
	o
	o
	Individual Rights


	o
	o
	o
	HCBS Settings Rule


	o
	o
	o
	Restrictions 


	o
	o
	o
	Behavior Support Plan


	o
	o
	o
	Dignity of Risk
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	•
	•
	•
	•
	•
	Setting the Stage: System Transformation through the lens of the 
	Charting the LifeCourse framework


	•
	•
	•
	Focusing on the Principle of Vision and Trajectory


	•
	•
	•
	Using the Principle of Trajectory to identify strengths and 
	opportunities 




	Figure

	Why System Transformation?
	Why System Transformation?
	Why System Transformation?
	Why System Transformation?


	Figure
	Figure
	Figure
	Everyone exists 
	Everyone exists 
	Everyone exists 
	within the 
	context 
	of family 
	and community


	Person in relation to
	Person in relation to
	Person in relation to

	Traditional
	Traditional

	Disability Services
	Disability Services


	Integrated Services 
	Integrated Services 
	Integrated Services 
	and Supports within 
	context of person, 
	family and 
	community 



	The Tree of LifeCourse 
	The Tree of LifeCourse 
	The Tree of LifeCourse 
	The Tree of LifeCourse 


	Figure
	Figure
	Figure

	How The Big Picture is Shaping Up
	How The Big Picture is Shaping Up
	How The Big Picture is Shaping Up
	How The Big Picture is Shaping Up


	Figure
	Span
	Vision of a 
	Vision of a 
	Vision of a 
	Good Life



	Figure
	Span
	Service 
	Service 
	Service 
	Models and 
	Structure



	Figure
	Span
	Quality and 
	Quality and 
	Quality and 
	Monitoring

	Systems
	Systems



	Textbox
	Span
	Span



	A Trajectory Toward Transformation
	A Trajectory Toward Transformation
	A Trajectory Toward Transformation
	A Trajectory Toward Transformation


	Figure
	Textbox
	P
	Span
	Span
	Span
	Span
	Span
	Span


	Team 
	Team 
	Team 
	Team 
	Team 
	Dynamics and 
	Shared 
	Outcomes

	•
	•
	•
	•
	•
	Quality Metrics






	Case 
	Case 
	Case 
	Case 
	Management and 
	System 
	Navigation

	•
	•
	•
	•
	•
	System Education 
	on Achieving a Good 
	Life






	Build 
	Build 
	Build 
	Build 
	Independence 
	Through Key 
	Supports

	•
	•
	•
	•
	•
	Defined Service 
	Outcomes






	Comprehensive 
	Comprehensive 
	Comprehensive 
	Comprehensive 
	Community  
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	•
	Supporting 
	Providers and 
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	•
	•
	•
	•
	•
	“Retooling” the system and 
	its practices to fit the new 
	model


	•
	•
	•
	Mergers, consolidations, 
	reorganizations, revising 
	systematic payment 
	structures, 


	•
	•
	•
	Creating new services, 
	processes, systems and 
	products to replace the 
	traditional one




	Transformation Change
	Transformation Change
	Transformation Change


	•
	•
	•
	•
	•
	Fundamental reordering of 
	thinking, beliefs, culture, 
	relationships, and behavior


	•
	•
	•
	Turns assumptions inside 
	out and disrupts familiar 
	rituals and structures


	•
	•
	•
	Rejects command and 
	control relationships in 
	favor of co
	-
	creative 
	partnerships
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	Alone
	we can
	do little,
	together we can
	do much.” 
	–
	Helen Keller



	Meet
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	Meet
	Jenny Turner, LCSW 


	•
	•
	•
	•
	•
	Sibling of two sisters, one who 
	is in her 30s with a disability & 
	one who is 15 and adopted


	•
	•
	•
	Licensed as a Clinical Social 
	Worker 


	•
	•
	•
	Formerly a Support Coordinator 
	and Director of a Provider 
	Agency


	•
	•
	•
	Co
	-
	Director of the National 
	Community of Practice for 
	Supporting Families 


	•
	•
	•
	Lead for Organizational and 
	System Change Initiatives at 
	UMKC IHD
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	Created to 
	Created to 
	Created to 
	help individuals 
	and 
	families of 
	all 
	abilities 
	and all 
	ages 

	•
	•
	•
	•
	develop 
	a vision 
	for 
	a 
	good 
	life


	•
	•
	•
	think about 
	what they need 
	to 
	know 
	and 
	do 


	•
	•
	•
	identify 
	how 
	to find 
	or  develop 
	supports


	•
	•
	•
	discover 
	what it 
	takes 
	to live 
	the 
	lives they 
	want to 
	live. 
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	About as we Reflect


	•
	•
	•
	•
	•
	Based on this principle, what do we 
	want to see for people/in their lives? 


	•
	•
	•
	If this were our “way of doing 
	business” 
	–
	and we saw those things 
	in people’s lives 
	–
	what would this 
	look like in our “system?” 


	•
	•
	•
	•
	How would we know that this was 
	happening? 


	•
	•
	•
	What would be different? 



	•
	•
	•
	In your day to day, personal and 
	professional life, how do you/your 
	organization/your colleagues 
	support moving toward what we 
	want to see for people/in their lives? 


	•
	•
	•
	What else may need to happen “in 
	your lane” (your 
	personal/professional affiliations) to 
	move us towards those kinds of 
	outcomes for people? 
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	Trajectory Principle


	•
	•
	•
	•
	•
	Trajectory for Exploring, Problem
	-
	Solving and Planning:  
	It 
	is important to have a vision for a good, quality life and have 
	opportunities, experiences and support to move the life 
	trajectory in a positive direction


	•
	•
	•
	Trajectory of Life Experiences:  
	Individuals and families can 
	focus on a specific life stage, with an awareness of how 
	prior, current and future life stages impact and influence 
	their trajectory. 
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	isn’t always straight.
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	What are the key concepts 
	that stick out to you 
	–
	what 
	are the most important 
	things about this 
	concept/principle? 


	Figure

	Using this Lens for 
	Using this Lens for 
	Using this Lens for 
	Using this Lens for 
	System Transformation



	Sect
	Figure
	The Golden Circles
	The Golden Circles
	The Golden Circles



	Let’s Discuss and 
	Let’s Discuss and 
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	Let’s Discuss and 
	Brainstorm!


	•
	•
	•
	•
	•
	Based on this principle, 
	what do we want to see 
	for people/in their lives? 


	•
	•
	•
	If this were true in our 
	system, what would this 
	look like? 


	•
	•
	•
	How would we know?


	•
	•
	•
	What would be 
	different?  
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	(1994). 
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	State Staff

	•
	•
	•
	•
	Includes support coordinators


	•
	•
	•
	support coordinator supervisors


	•
	•
	•
	quality enhancement staff
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	•
	•
	•
	•
	Governor’s Council


	•
	•
	•
	DPI


	•
	•
	•
	UCEDD





	Cross System 
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	•
	•
	•
	•
	•
	Framework for Driving Transformational Change


	•
	•
	•
	Icons and Language for Engaging  Others


	•
	•
	•
	Tools and Strategies for Implementing into Practice


	•
	•
	•
	Network for On
	-
	going Learning and Sharing
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	Discussions by “Lane”
	Share your personal and 
	professional role (lane) and your 
	ideas


	•
	•
	•
	•
	•
	How does YOUR lane 
	get to the “why” we 
	just discussed? 



	•
	•
	•
	•
	What needs to 
	happen in YOUR lane 
	to contribute to the 
	outcomes we are 
	hoping for? 
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	•
	•
	•
	•
	•
	Continue to think about and 
	explore the discussion from 
	today 
	–
	come prepared to our 
	next meeting to share any 
	additional feedback


	•
	•
	•
	Join our next conversation using 
	the “lens” of Life Experiences 
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	•
	•
	•
	•
	•
	Organize and share back 
	feedback during our next 
	meeting 
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	•
	•
	•
	•
	•
	•
	Next Meeting:


	•
	•
	•
	•
	Wednesday, March 17


	•
	•
	•
	10 am 
	–
	Noon


	•
	•
	•
	Location: Zoom
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