DEPARTMENT OF ADMINISTRATION
PROCUREMENT DIVISION - -
RECOMMENDATION OF AWARD )

TO: Kathy Harrington FROM: Margo Hood

DATE: 6/17/08 EST. AMOUNT:  $24,200.00

REQ: ASA8-8-83 ‘ OVER 10% OF ESTIMATE
YES: __ _NO:_x

AGENCY: All State Agencies

DESCRIPTION: Flags and Accessories

TOTAL NUMBER OF SOLICITED VENDORS: 240

TOTAL NUMBER OF INDIANA FIRMS SOLICITED: 158

TOTAL NUMBER OF MINORITY & WOMAN VENDORS SOLICITED: MBE__10 WBE__ 10

SMALL BUSINESS SET-A-SIDE: No

RECYCLED PRODUCTS SOLICITED: No

SECRETARY OF STATE: All vendors were not registered with the Secretary of State. Banner Flags, Metro Flags, and ConServ
Flags are not registered. Flags & More is a Sole Proprietor and not required to register. All vendors chosen for award are
_ registered.

SAVING AMOUNT OF SPLIT: No savings, award based on preference

MINORITY BUSINESS PARTICIPATION: _ Yes If yes, percentage(s) _75%_ award amount: $ _6459.34

WOMAN-OWNED BUSINESS PARTICIPATION: _ No If yes, percentage(s) __awardamount: $

QUOTE/BIDS WERE RECEIVED FROM THE FOLLOVVING VENDORS:

INDIANA  PREFERENCE  BUY EVAL. # OF NO
VENDOR AMOUNT FIRM CLAIMED AMERICAN AMOUNT BIDS
1. Allied Materials $23,593.18 ~ No None Yes $23,593.18 6
2. CVS Systems $28,982.03 Yes ISBP 15%/I1BP Yes $24,634.73 9
3. Banner Flags $29,966.60 No None No $29,966.60 6
4, ConServ Flags $31,914.75 No None No $31,914.75 0
5. Advertising Specialties $33,101.25 Yes ISBP 15%/IBP Yes . $28,136.06 0
6. Indiana Office Supply $33,234.33 Yes ISBP 15%/IBP Yes $28,249.18 0
7. Flags & More $35,518.81 Yes ISBP 15%/IBP Yes $30,190.99 9
8. Metro Flag $37,780.00 No None Not Specified $37,780.20 0
- 9. Ray O’'Herron $38,407.50 No None Yes $38,407.50 0
10. Expo Designers $72,375.60 Yes ISBP 15%/IBP No $61,519.26 0

11. Diamond Star Images No Bid
Specifications: Specifications are satisfactory.
Delays: There were no delays in processing.
Preferences: Per IC 5-22-15-7 — An offeror may claim one (1) of the types of preferences for which the offeror is eligible. All
companies listed with ISBP — 15% originally claimed both the Indiana Business Preference and the Indiana Small Business

Preference. All vendors were contacted and asked to claim only one. All chose the Indiana Small Business Preference. (See
attached documentation).

US Manufactured:

Allied Materials, CVS Systems, Advertising Specialties, Indiana Office Supply, Flags & More, and Ray O’Herron all claimed yes to US
Manufactured. Metro Flag did not specify and Banner Flags, ConServ Flags, Expo Designers did not ckaim this preference. This did not
affect the award.

Indiana Small Business Preference:
CVS, Advertising Specialties, Indiana Office Supply, Flags & More, and Expo Designers all claimed the Indiana Small Business
Preference. Claiming this preference did affect the award.

Indiana Business Preference:

CVS, Indiana Office Supply, Advertising Specialties, Flags & More, and Expo all claimed both the Indiana Business Preference and the
Small Business Preference. Based on IC5-22-15.7 only one preference may be claimed. | sent an email to all of these vendors to clarify
which preference they were actually claiming. All indicated that they were claiming the Small Business Preference.

Recommendation Narrative:

Lines 1- 6: CVS is the low responsive responsible bidder meeting specifications.

Lines 7-9: Advertising Specialties is the low responsive responsible bidder meeting specifications.

Lines10-14: CVS is the low responsive responsible bidder for lines 10-13 and became low on line 14 by claiming the Smali Business




Preference. Banner is actual low on line 14 but did not claim a preference.

Line 15: Indiana Office is the low responsive responsible bidder meeting specifications.

Line 16-17: CVS is the low responsive responsible bidder meeting specifications.

Line 18: Ray O’Herron is actual low but Indiana Office became low by claiming the Small Business Preference.
Line 19-20: Banner is low but Indiana Office became low by claiming the Small Business Preference.

Line 21: Indiana Office is the low responsive responsible bidder meeting specifications.

Line 22: ConServ is low but Indiana Office became low by claiming the Small Business Preference.

Line 23: Allied is low but CVS became low by claiming the Small Business Preference.

Line 24: Indiana Office is the low responsive responsible bidder meeting specifications.

Line 25-26: CVS is the low responsive responsible bidder meeting specifications.

Line 27: ConServ is low but Indiana Office became low by claiming the Small Business Preference.

Line 28: Allied is low but CVS became low by claiming the Small Business Preference.

Line 29: Banner is low but Advertising Specialties became low by claiming the Small Business Preference.
Line 30: CVS is the low responsive responsible bidder meeting specifications.

Line 31: Allied is low but CVS became low by claiming the Smali Business Preference.

Line 32: Advertising Specialties is the low responsive responsible bidder meeting specifications.

Line 33-34: CVS is the low responsive responsible bidder meeting specifications.

Line 35: Indiana Office is the low responsive responsible bidder meeting specifications.

Line 36: Ray O’Herron is low but did not claim any preferences and itis not cost effective to award only one line item for a total amount of
$30.00. Indiana Office is next low responsive responsible bidder and claimed the Small Business Preference.
Line 37: ConServ is low but Advertising Specialties became low by claiming the Small Business Preference.
Line 38: Advertising Specialties is the low responsive responsible bidder meeting specifications.

Line 39: CVS is the low responsive responsible bidder meeting specifications.

Line 40: Advertising Specialties is the low responsive responsible bidder meeting specifications.

Split Award:

Allied is overall low but did not bid all items and claimed no preferences. Recommend a 3 \;vay split to obtain all items awarding to most
responsive responsible bidders meeting specifications. The split results in savings of $4,625.48 from the overall lowest total bidder for all

line items.

Award Recommendation:

VENDOR ITEMS AMOUNT
CVs Lines 1-6, 10-14,16-17,23,25-26,28,30-31,33-34,39 $ 14,466.18
Indiana Office Lines 15,18-22,24,27,35-36 $ 4,210.64
Advertising Specialties Lines 7-9,29,32,37-38,40 $ 861245
Total Award $27,289.27
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